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4-24-23 Policy Committee Agenda

1. Welcome and introductions
2. Approve agenda
3. Approve 1-23-23 Policy Committee minutes
4. Updates on Lower St. Croix Watershed Plan Implementation

• WBIF Grant
• Financial Report (FY21 & 23)
• Ag outreach & non-structural ag program
• Shared education program
• Projects in-progress

• CWF Soil Health Grant

5. Program snapshot: Targeted, enhanced street sweeping
6. Review and consider endorsing updated policies for project evaluation and 

approval
7. Summary of agendas for July and October Policy Committee meetings
8. Adjourn







Ag outreach & non-structural ag program

• Planned & Held 3 In-Person Meetings
o Hastings (How management impacts soils and logistics of cover crops)
o Scandia (Equipment set ups and economics of different management systems)
o Pine City (How management impacts soils and logistics of cover crops)

• Planned & Held 2 Virtual Meetings
o Beef Production Workshop
o Small Livestock Workshop

• Completed farmer mailings for programs and events
• Completed farmer emails for programs and events
• Beginning to promote events and activities on FB and Instagram
• Presented at partner events

• Isanti SWCD Ag Lunch & Learn
• Pine & Isanti Counties Annual Corn & Soybean Meeting
• Chisago County Master Gardener’s Annual Expo
• St Croix Valley Forage Council annual meeting
• Collaborated with the WI Farmer-Led Watershed Councils of the St. Croix and 

Red Cedar Rivers to plan and hold a farmer meeting
• Presented at BWSR’s Local Implementer’s meeting to discuss the logistics and 

opportunities of my position (shared outreach position) to others in the state

Providing conservation 
planning and support to 
partners for conservation 
planning
• Approximately 5,800 ac
• Tracking Reductions

o Nitrate
o TSS
o Soil Loss
o P Loss



Soil Health Grant

Secured a $200,000 Clean Water Fund Grant allowing to shift WBIF23 Ag NS implementation funds to other projects, 
increasing the amount of funding to implement projects and provide outreach within the basin
Plan and implement soil health practices:
• No-till/strip till
• Cover crops
• Small grains
• Prescribed grazing
• Pasture/ hayland planting
• Conversion of cropland to perennials
• Nutrient Management

Currently:
Set to encumber > 80% of the funds
Have exceeded the N reductions by > 60%
Will result in implementation from 3 – 10 years
Have leveraged > $30,000 in match 



On the 
socials!

- Share LSCWP events
- Share partner updates
- Content for partners to 

share



Shoreland outreach:
• Feb 9th Lakeshore Realtor Workshop (45 realtors)
• April 18th Protect Your Shore Webinar (15 

attendees)
• May 8th Restore Your Shore Webinar
• May 20th Navigate to a Cleaner Lake Showcase at 

the Uncommon Loon Brewery
• Associated lake association meetings
• New printed materials – welcome packets and 

project maintenance 
• Working with MN Lakes and Rivers Advocates



Lakeshores!
Local leader outreach:
• February Smart Salting for Local Leaders (12 

attendees)

• Planning Northern and Southern Workshops 
on the Water for 2023

• Assisting Jay Michels and Mike Isensee in 
assessing interest in communities to adopt 
Minimal Impact Development Standards

• North Branch
• Rush City
• Chisago City
• Scandia
• Marine on St. Croix



Other initiatives :
• Street Sweeping Education/Outreach
• February 2nd Tap Your Potential: How good land 

management brews great beer (10 attendees)
• March 2nd Planting for Pollinators Webinar (140 

attendees)
• April 3rd Bee lawn and lawn alternatives 

webinar (80 attendees)
• An Evening in the Prairie walking tour series 

(May 9th)
• Managing Woodlands for Resiliency (June 9th)
• Adopt a Drain Door Hanging with Girl Scouts
• Small Lakes Webinar (late September)
• Cottage Grove and North Branch Well Testing 

events
• Seagrant HOA survey grant and potential MN 

GreenCorps Intern to conduct HOA 
research/education



Projects currently underway
• Big Marine Boat Launch Sediment Plume Reduction 

• $10,000 (Carnelian-Marine-St. Croix Watershed)
• New - Oak street bioretention basins 

• $45,000 (Carnelian-Marine-St. Croix Watershed) 
• New - May Twp. stormwater retrofit engineering/tech 

• $10,000 (Carnelian-Marine-St. Croix Watershed)



Projects currently underway
• Trout Brook Stream Restoration (South Washington Watershed District)

• 177lb/yr phosphorus reduction to Trout Brook and St. Croix River 
• $350,000 from FY21

• Sunrise River Wetland (Comfort Lake-Forest Lake Watershed District)
• 81lb/yr phosphorus reduction to Sunrise River
• $300,500 ($80,000 from FY21, $220,000 from FY23)



Targeting and prioritization analyses 
IN PROGRESS
• Rock Lake SWA (Pine Co)

• $12,541
• Sunrise River Priority Drainage Areas (Anoka Co)

• $27,200
• Northeastern Washington Co St. Croix and Spring Streams (Carnelian-Marine-St. Croix WD)

• $20,000
• Street sweeping studies – 16 cities

• $40,000
COMPLETE
• Updating urban and rural subwatershed prioritization (SWA) protocols

• $8000
• Delineation and prioritization of contributing subcatchments - Pine County and Sunrise River

• $26,772
• Tree canopy assessment protocol for enhanced street sweeping

• $8,500

TOTAL AVAILABLE (FY21 = $150,000) (FY23 = $45,000)
TOTAL ENCUMBERED = $146,413 from FY21



Program Snapshot:
Targeted enhanced street sweeping



4-24-23 Policy Committee Agenda

1. Welcome and introductions
2.  Approve agenda
3.  Approve 1-23-23 Policy Committee minutes
4.  Updates on Lower St. Croix Watershed Plan Implementation

• WBIF Grant
• Financial Report (FY21 & 23)
• Ag outreach & non-structural ag program
• Shared education program
• Projects in-progress

• CWF Soil Health Grant

5.  Program snapshot: Targeted, enhanced street sweeping
6. Review and consider endorsing updated policies for project evaluation and approval
7. Summary of agendas for July and October Policy Committee meetings
8. Adjourn


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Shoreland outreach:
	Local leader outreach:
	Other initiatives :
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

