
7-24-23 Policy Committee meeting
Photo from St. Croix River Workshop on the Water, June 27, 2023



7-24-23 Policy Committee Agenda

1. Welcome and introductions
2. Approve agenda
3. Approve 4-24-23 Policy Committee minutes
4. 2022 Activities Report 
5. Updates on Lower St. Croix Watershed Plan Implementation

• WBIF Grant
• Financial Report (FY21 & 23)
• Ag outreach & non-structural ag program
• Shared education program
• Projects in-progress

• CWF Soil Health Grant

6. Program snapshot: Minimal Impact Development Standards (MIDS)
7. Topics and format for October Policy Committee meeting
8. Adjourn



2022 Activities Report 



2021 Activities Report 



2022 Activities Report 

2022 TOTAL funding spent in priority areas in the LSC: $2,826,689
WBIF: $507,691    Non-WBIF Funds: $2,319,998

Total amount of phosphorus reduced in priority waterbodies in 2022: 1,660.5 lbs/yr

2021: 1,493.77 lbs/year phosphorus reduction
2022: 1,660.5 lbs/year phosphorus reduction
10-year phosphorus reduction goal: 5,503 lb/yr
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Ag Outreach & Non-Structural Ag Program
April – July 2023

Outreach
• Hosting monthly ag team meetings for LSCWP staff
• MN Soil Health Action Framework Stakeholder cohort member - developing 

a statewide framework
• Presented to Washington Master Gardeners and posted video on YouTube -

managing soils in vegetable production
• Presented at an emerging farmer event - how to soil test and improve soil 

functions, provided binders on how to soil test, how to interpret results, 
nutrient recommendations, and aspects of different amendments

• Presented at MASWCD Area IV meeting – inner workings and success of the 
partnership

• Speaking monthly on WCMP 100.9 radio
• Creating videos in the field - tillage management effects on temperature, 

partner promotion, keeping the soil covered, example of no-till and cover 
crop implementation, and soil erosion

• Creating and posting on social media
• Working with partners on planning and implementing 4 ag field days
• Working with partners and put on 2 of the 3 Evening in the Prairie series



Ag Outreach & Non-Structural Ag Program
April – July 2023

Technical Assistance
• Completed cover crop field surveys on 22 sites
• Completed soil health testing on 5 sites
• Completing site visits for practice certifications (2,798ac)

o Conservation Cover: 20ac 1 producer
o Pasture and Hayland Planting: 147.7ac 4 producers
o Conservation Tillage: 1,000ac 3 producers
o No-Till/Strip Till: 1,630ac 14 producers

• Conservation planning and support – site visits, 
communications, tech recommendations, designs, and 
collaboration

• Training staff to increase JAA
• Reviewing certification and completed project documentation
• Updating and maintaining project spreadsheet – practices, 

extent, reductions, partners, etc
• Participated in Washington County’s LWG meeting providing 

feedback and recommendations
• Providing partner staff with technical support



Secured a $200,000 Clean Water Fund Grant allowing to shift WBIF23 Ag NS implementation funds to other projects, 
increasing the amount of funding to implement projects and provide outreach within the basin

Planned and Implement Soil Health Practices:
• No-till/strip till - 1,147ac implemented, 3,44.2ac planned
• Cover crops - 399ac planned
• Pasture/ hayland planting - 127.7ac implemented
• Conversion of cropland to perennials - 20ac implemented, 30.5ac planned

• Approximately $26K left to encumber while exceeding N reductions by 14,000lbs

CWF Soil Health Grant
April – July 2023



Shared Education Program
April – July 2023



Shoreland outreach:
• May 20th Navigate to a Cleaner Lake 

Showcase at the Uncommon Loon Brewery 
(40 attendees)

• Protect and Restore Your Shore webinars 
(50 attendees)

• “Vanishing shoreline” sessions at 
Workshops on the Water

• Buffer neighborhood show and tell events??

• MN Lakes and Rivers Advocates bringing the 
annual meeting to Stillwater in late April 
2024

• Potential for lake association mini-
conference? (will explore this winter)



Lakeshores!
Local leader outreach:
• June Smart Salting for Local Leaders (several 

attendees from LSC area)

• Workshops on the Water
• Taylors Falls – roughly 100 attendees
• Stillwater – roughly 80 attendees

• Assisting Jay Michels and Mike Isensee in 
assessing interest in communities to adopt 
Minimal Impact Development Standards

• North Branch
• Rush City
• Chisago City
• Scandia
• Marine on St. Croix



Other initiatives :
• Street Sweeping Education/Outreach –

ramping up this fall!
• An Evening in the Prairie walking tour series 

(May 9th and July 11th – 20 attendees each)
• Managing Woodlands for Resiliency (June 9th)
• Small Lakes Webinar (late September)
• Cottage Grove (Sept 18th) and North Branch 

(Sept 7th) Well Testing events
• AmeriCorps Climate Resiliency Interns starting 

end of August – HOA outreach and help with 
staffing community events



Large projects currently underway
• Trout Brook Stream Restoration (South Washington Watershed District)

• 177lb/yr phosphorus reduction to Trout Brook and St. Croix River 
• $350,000 from FY21

• Sunrise River Wetland (Comfort Lake-Forest Lake Watershed District)
• 81lb/yr phosphorus reduction to Sunrise River
• $300,500 ($80,000 from FY21, $220,000 from FY23)



Urban projects currently underway
FY21 Urban Structural
• Big Marine Boat Launch Sediment Plume Reduction 

• $10,000 (Carnelian-Marine-St. Croix Watershed)
• Oak street bioretention basins 

• $45,000 (Carnelian-Marine-St. Croix Watershed) 
• May Twp. stormwater retrofit engineering/tech 

• $10,000 (Carnelian-Marine-St. Croix Watershed)
Total = $65,000

FY23 Urban Non-Structural
• Street sweeping plan implementation

• Linwood Twp. ($3630)
• Wyoming ($15,000)
• North Branch ($15,000)
• Afton ($13,395)
• MSCWMO – 8 cities combined ($45,000)

Total = $92,025



Targeting and prioritization analyses 
IN PROGRESS
• NEW – Goose Lake SWA (Chisago SWCD) 

• $12,000 (FY23)
• Rock Lake SWA (Pine Co) 

• $12,541 (FY21)
• Sunrise River Priority Drainage Areas (Anoka Co) 

• $27,200 (FY21)
• Northeastern Washington Co St. Croix and Spring Streams (Carnelian-Marine-St. Croix WD)

• $20,000 (FY21)
COMPLETE
• Updating urban and rural subwatershed prioritization (SWA) protocols

• $8000 (FY21)
• Delineation and prioritization of contributing subcatchments - Pine County and Sunrise River

• $26,772 (FY21)
• Tree canopy assessment protocol for enhanced street sweeping

• $8,500 (FY21)
• Street sweeping studies – 16 cities

• $40,000 (FY21)

TOTAL AVAILABLE (FY21 = $150,000) (FY23 = $45,000)
TOTAL ENCUMBERED = $146,413 from FY21, $12,000 from FY23



Project requests <$50K need to be submitted by 8/9

This deadline applies for the following activities: 
A1 – Structural ag BMPs
A2 – Structural urban BMPs
A4 – Wetland restoration (already 100% spent)
A7 – TA and engineering
A8 – Internal analyses
A9 – Targeting and prioritization analyses



Program Snapshot:
Minimal Impact Development Standards (MIDS)
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