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INTRODUCTION 
 
 
On July 12, 2018, as a part of the Watershed Partners “Workshop on the Water” event, participants were engaged in an 
activity to identify things working well in the St. Croix watershed as well as efforts that are needed to continue progress.  
 
Through small group conversations, participants rotated through several stations each addressing a different component 
of water resource planning. More than 50 stakeholders representing local organizations and governments, in addition to 
many representatives from state and federal agencies, discussed the following topics: 
 

- Surface Water Quality 
- Groundwater and Drinking Water 
- AIS 
- Recreation 
- Urban Land Use 
- Rural Landscape 
- Wildlife and Habitat 

 
Participants were asked to consider what was working well in each of these areas, as well as their priority concerns. As 
the topics were discussed, participants took their own notes. Each note was transcribed by Freshwater and distilled into 
major themes using qualitative analysis. The summary of the conversations is included in the following pages, and this 
information will be used in conjunction with the other kickoff meetings to come in August and September to inform the 
priority issues for the Lower St. Croix One Watershed One Plan.  
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WORKSHOP OUTCOMES 
 
Throughout all the topics, it is clear that there is a shared understanding of the role each of us can plan in addressing 
water resource issues, and the overarching importance of collaboration – across jurisdictions, sectors, and (maybe most 
importantly) across the urban/rural divide. Additionally, emphasis on education that leads to stewardship and funding to 
make it easier to do this work permeated the responses. As a kickoff meeting for a collaborative planning process for 
the Lower St. Croix One Watershed One Plan, this bodes very well.  
 
Each of the different table topics is summarized below. These summaries are intended to be broader in scope. Specific, 
detailed recommendations are available in the transcription of participant comments in a separate document.  
 

Surface Water Quality 
Participants highly value the role education plays in addressing water quality and pointed to the increased 
awareness among the public of what a watershed is and impacts of land use and people on water. At the same 
time, there is an interest in seeing more education by trained specialists or through interpretive signage that 
results in deeper understanding and action.  
 
As water flows across boundaries, collaboration across jurisdictions and with nonprofit and area partners was 
also highlighted as an important strategy that needs to be supported, whether in addressing land use, chloride 
application, monitoring, advocacy, or Clean Water Act compliance.  
 
Drinking Water and Groundwater 
Conversation centered on two primary concepts: protecting the quality of drinking water and groundwater, and 
ensuring ample supply. Regarding the former, participants stressed the importance of making sure that 
pollutants are kept out of groundwater. To do so, ensuring proper disposal of wastes of all kinds, sealing wells, 
and addressing chemical applications were identified as strategies that need to be pursued. For the latter, 
conservation programs, water reuse, and finding ways to increase safe infiltration were all encouraged. For 
both, collaboration, education, monitoring of quantity and quality, and incentives were all discussed at length.  
 
Aquatic Invasive Species (AIS) 
One of the most challenging aspects of addressing AIS is that the situation is always changing. For that reason, it 
is understandable that participants’ comments point to a need to better understand prevention and eradication 
options, increase vigilance in monitoring and inspections, and continued education to help more people 
understand the role they can play to stop the spread of invasive species. Reasonably, there is also recognition of 
the desire to increase funding for this work at all levels, as well as to increase collaboration around 
implementation of different strategies. 
 
Recreation 
Recreation is definitely viewed as an asset to be protected, but not without cautions around over-use, 
competing uses, and AIS. While work is being done to make sure that those recreating in the watershed are able 
to enjoy the resources, there is also a very strong call to increase access to these amenities by youth, 
communities of color, and low-income communities. Additionally, the bulk of the comments in this category 
encourage education for users that leads to stewardship of the lakes, streams, and rivers in the watershed. This 
includes signage, staff at public beaches, outreach by outfitters, and outreach directed to all users that they 
themselves do not need to seek out.  
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Urban Land Use 
Many of the comments in this topic stressed the issues of urban runoff, namely that what we do on land impacts 
the water, and in urban environments, impervious surface is the biggest issue. The hard surface results in runoff 
that carries pollutants, including natural debris and chemicals such as chloride, to nearby water bodies. 
Additionally, concentrations of people also result in wastewater concerns and the potential for the depletion of 
groundwater. As populations grow and urban areas expand, and as precipitation patterns change, urbanized 
landscapes will continue to pose a threat to local water bodies. Participants noted that practices to help manage 
both water quality and quantity are going to continue to be needed, and that they’ll need to be maintained. 
Education, funding, and partnerships should be pursued to support these practices, but these should not be 
considered the only tools available. Strong, consistent regulation balanced with incentives for voluntary 
practices should also be on the table.   
 
Rural Landscape 
Again, what we heard from participants is that what we do on land impacts the water. In rural landscapes, the 
agricultural industry provides some of the biggest challenges, and many of the comments focus on finding ways 
to work with farmers to address and remove barriers to further changes that would improve soil health and 
water quality. Given the economic considerations in play, approaching farmers as partners will be important, 
and recognizing the different incentives and restraints of different scales of farming will be critical. Additionally, 
recognizing that the rural landscape is more than just farming will help to highlight other opportunities to make 
changes. 
 
Wildlife and Habitat 
This topic generated the most comments from participants – a clear indication of the value of pursuing multiple 
benefits from projects and programs to improve the health of water resources. From remarks about the return 
of different species to the emphasis on creating bird, pollinator, and aquatic habitat, this is clearly an important 
topic for the group. Dedicated funding, in addition to competitive programs, is needed to support this work. It 
should also be noted that several specific partnerships were identified, owing to the number of stakeholder 
groups that would be interested in the direct and indirect outcomes of the 1W1P process for education, 
monitoring, and restoration purposes.  

 
 
 
 
 
 

 

NEXT STEPS 
 
This summary is for the first kickoff meeting only. Two additional kickoff meetings are to come, and the input from those 
sessions should be added to both the raw data of all the comments and the summary above.  
 
Once all kickoff meetings have been held, major themes from those meetings will be used in conjunction with the 
natural resource inventory and priority concerns identified by participating local governments. These pieces together 
will begin to provide shape for the One Watershed One Plan for the Lower St. Croix.  


