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INTRODUCTION 
 
 
On August 27, 2018, the second of three kick-off events for the Lower St. Croix One Watershed One Plan process was 
held on board a boat, touring on the St. Croix out of Taylors Falls, Minn. Participants were engaged in an activity to 
identify things working well in the St. Croix watershed as well as efforts that are needed to continue progress.  
 
Through small group conversations, participants rotated through several stations each addressing a different component 
of water resource planning. More than 50 stakeholders representing local organizations and governments, in addition to 
many representatives from state and federal agencies, each discussed a minimum of two of the following topics: 
 

- Surface Water Quality 
- Groundwater and Drinking Water 
- AIS 
- Recreation 
- Urban Land Use 
- Rural Landscape 
- Wildlife and Habitat 

 
Participants were asked to consider what was working well in each of these areas, as well as their priority concerns. As 
the topics were discussed, participants took their own notes. Each note was transcribed by Freshwater and distilled by 
topic using qualitative analysis. The summary of the conversations is included in the following pages, and this 
information will be used in conjunction with the two other kickoff meetings (July and September) to inform the priority 
issues for the Lower St. Croix One Watershed One Plan.  
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WORKSHOP OUTCOMES 
 
Over the course of the event, participants offered a wealth of ideas for how to build on efforts to protect the health of 
natural resources in the Lower St. Croix River watershed. The three areas that received the most conversation were, in 
order, Surface Water Quality, Rural Landscape, and Aquatic Invasive Species.  
 
Each of the different table topics is summarized below. These summaries are intended to be broader in scope, and are 
not to be treated as mutually exclusive. Specific, detailed recommendations are available in the transcription of 
participant comments in a separate document.  
 

Aquatic Invasive Species (AIS) 
Participants recognize that addressing AIS will require broad collaboration across all levels of government and 
geographies. They also recognize that while state funding of AIS response makes things like boat inspections and 
existing education possible, they also understand that there is a benefit in allowing each county or community 
to approach inspections, education, and marketing from a local perspective. Participants expressed a desire to 
see future efforts to prevent AIS include an emphasis on decontamination and inspections, as well as education, 
and funding to support these efforts. Additionally, recognizing that AIS is a present and evolving threat, there is 
a call for research to understand how to manage local sources for AIS and reduce the spread.  
 
Drinking Water and Groundwater 
Practices that infiltrate water (such as buffers), reduce pollutants (such as well-sealing and waste water 
treatment plant upgrades), and those to conserve drinking water use (such as rain barrels) were all recognized 
as efforts that appear to be going well. However, many questions remain as to the interaction between surface 
water and groundwater and how to protect rural well owners from groundwater contamination. Identification 
and monitoring of contamination sources is strongly requested, as well as education and knowledge sharing for 
best practices and contamination management. Additionally, protecting wetlands and recharge areas, as well as 
implementing more conservation measures, is desired.  
 
Recreation 
Integrating how people use and manage landscapes – whether in how they think, act, or plan – is important to 
participants, as is even considering recreation as a part of protection and restoration. Specific amenities and 
opportunities like the Gateway Trail and fishing are called out, but the most significant references are to actions 
being taken (or that need to be) to protect the resources people care about. While funding partnerships and 
efforts to manage fisheries and AIS are identified as things that are working, looking forward, participants would 
like to see these and other efforts strengthened. Specifically, they are interested in seeing consistent messaging 
between partners, an increase in partnerships among lake associations, and increased state and local funding for 
park. Additionally, they call for some simple changes that can help users be stewards of the environment, 
including dumpsters at access points, signage and education for users, and trail standards for erosion control.  
 
Rural Landscape 
A mix of voluntary actions and regulatory efforts are identified by participants as working to restore “the old 
green acres” and address challenges and opportunities in the rural landscape. On the regulatory end, effective 
zoning, quality planning, and offering tax credits were noted. On the voluntary side, nutrient management and 
conservation practices (including cover crops, no till, and rotational grazing), easements, and farm conservation 
plans were discussed.  In looking to the future, the conversation remained focused on encouraging further 
adoption of voluntary practices. Support for alternative cropping practices (providing education, addressing crop 
insurance concerns, expanding market access for more sustainable crops, etc.) is needed, as is working more 
directly with producers to address needs and build buy-in. In order to do this, participants recognize that 
increased funding for farm conservation planning and implementation, protecting and restoring marginal lands, 
hiring and retaining trained staff and service providers, and improving soil health is also needed.  
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Surface Water Quality 
As surface water quality involves several of the other topics discussed, there is some natural overlap with other 
topics, most notably AIS in referencing carp barriers and efforts to control curly leaf pondweed among those 
things that are working. Also noted as efforts to continue are those that reduce phosphorous such as iron-
enhanced sand filters and street sweeping. As far as best management practices are concerned, there is a strong 
call for integrated and targeted BMPs, using the Paredo principle to identify the best sites to address TMDLs. 
Looking forward, there is a strong desire to see efforts to reduce phosphorus from agricultural and urban 
landscapes, protection and restoration of wetlands, as well as more local involvement and projects that support 
multiple benefits.  

 
Urban Land Use 
Unlike the Rural Land Use category, those efforts recognized by participants as working are almost entirely 
focused on regulations, including permitting, zoning, MIDS, and TMDLs. The only effort not a regulation 
(Prioritized, Targeted, Measurable, or PTM) is heavily employed in governmental planning processes. The 
priority issues discussed by participants largely hold to the regulatory focus. Participants called for consistency in 
standards and regulations using model water quality examples or MIDS as a guide, as well as for new 
requirements for all development and redevelopment projects that would further promote infiltration. There 
were some non-regulatory considerations offered as well, including increasing water reuse, addressing road salt, 
and developing a green infrastructure program. 
 
Wildlife and Habitat 
As the questions asked participants to consider what is working and what the priority issues are, comments in 
this category pertain to the habitat that supports wildlife, rather than the wildlife itself. Enhancing and 
protecting habitat that already exists, in addition to restoring habitat (including restoring drained wetlands and 
adding habitat diversity in crop rotations), is clearly important to participants. Additionally, using outreach to 
effectively help residents understand the collective impact of their actions is called for to support this work.  

 
 
 
 
 
 

 

NEXT STEPS 
 
This summary is for the second kickoff meeting only. A separate summary has already been developed for the first 
kickoff meeting (held on July 12), and a third will be developed for the final kickoff meeting (to be held on September 
26).  
 
Once all kickoff meetings have been held, major themes from those meetings will be used in conjunction with the 
natural resource inventory and priority concerns identified by participating local governments. These pieces together 
will begin to provide shape for the One Watershed One Plan for the Lower St. Croix.  


