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INTRODUCTION 
 
 
On September 26, 2018, the third and final kick-off event for the Lower St. Croix One Watershed One Plan (LSC 1W1P) 
process was held in North Branch, Minn. The purpose of this event was to gather input from stakeholders in the 
northern part of the basin.  The format for this event was slightly different from the two prior stakeholder events. 
 
More than 40 stakeholders including individuals and representatives of local organizations and governments were in 
attendance. Following a presentation from Barb Peichel of the Board of Water and Soil Resources and Laura Jester of 
Keystone Waters (the lead consultant for the LSC 1W1P), participants engaged in a series of small group conversations 
guided by Freshwater, responding to the following open-ended, solution-oriented questions: 
 

1. Thinking about the natural environment in your community, what are some of the things that you value and 
care about?  

2. What do you think are the major issues or concerns for our natural resources today? 
3. Looking forward, what hopes do you have for the resources in the Lower St. Croix watershed? 

 
The first question asks people to consider what it is they value about the region. Those values carried through the 
responses, tying answers to each other. As they discussed their answers, participants took their own notes. Each note 
was transcribed verbatim by Freshwater and distilled by topic using qualitative analysis, where comments were grouped 
by similar themes and then summarized to develop a single narrative of all comments.  
 
That summary of the conversations is included in the following pages, and this information will be used in conjunction 
with the two other kickoff meetings (July and August) to inform the priority issues for the LSC 1W1P. 
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WORKSHOP OUTCOMES 
 
Unlike the summaries of the previous two kickoff meetings, this summary is not grouped around pre-determined 
categories. As the questions built on top of each other, the answers are summarized together along themes which 
emerged in the analysis to create a clear understanding of what stakeholders value, what their concerns are, and what 
they would like to see in the future.  
 

The overarching tone of the comments (and a message verbally brought up more than once during the meeting) is one 
of the desire to leave a legacy people can be proud of. While the questions specifically related to the natural 
environment, the answers had a heavy emphasis on the role humans play in protecting – and damaging – the 
environment. While these two broad categories are not mutually exclusive (in theory and in the comments), separating 
the two here makes for a valuable distinction, especially where potential strategies are concerned.  
 

A focus on the resources 
Participants clearly conveyed that the community values its abundance of natural resources, including park lands, 
wetlands, forests, rivers, streams, and lakes, as well as the area’s rural character. They value access to and recreational 
use of those spaces, and the services they provide such as habitat and clean water. As such, water quality and 
preservation of these natural spaces is of the utmost importance.  
 

Surface water quality 
Many participants specifically mentioned “clean water” as something they valued in the region, and something 
they wanted to work to protect. In fact, surface water quality was the topic of greatest concern for participants 
throughout the conversation. Contaminants and erosion from urban and agricultural runoff, as well as impacts 
from outdated and failing infrastructure, were identified as challenges that need to be addressed. The following 
were offered as potential strategies:  

 Reduce impervious surface 

 Plant for water quality, and reduce chemical applications 

 Manage septic systems 

 Address pollution sources, and build projects that make a noticeable impact 

 Continue monitoring and be prepared to respond to pollutant changes 

 Improve clarity of impaired waters, and protect high-quality resources 
 

Recreation 
Whether it is through passive observation and appreciation of the aesthetics, hunting and fishing, camping, 
swimming, paddling, hiking and mountain biking, or other ways for “modern people to stay wild”, recreation is 
an important part of the lives of participants. The following were offered as potential strategies: 

 Amend fishing regulations to improve diversity of sizes 

 Scatter parks throughout the watershed  
 

AIS 
The spread of AIS is of great concern. This concern is compounded by the uncertainty around just how much 
damage AIS will cause to habitat and how to stop the spread. The following were offered as potential strategies: 

 Continue to increase understanding of impacts and best management strategies for AIS 

 Continue monitoring and continue efforts to stop or control the spread of AIS 
 

Climate Change 
Heavy rains, drought, and warmer temperatures from climate change need to be considered as a part of future 
management. Participants specifically mention concerns about flooding, insect damage, and the threat of 
introduction of new invasive plants and animals. The following were offered as potential strategies: 

 Build acceptance of climate change among politicians 

 Invest in strategies that address flooding concerns 
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Development 
One of the strongest themes in the responses focused on appreciation of the rural character of the area, and the 
desire to maintain the beauty and aesthetics of the region. Accordingly, one of the prevailing concerns centered 
on the increased development pressure, either in the form of population growth or land use change for frac 
sand mining. Drawing connections to increases in groundwater consumption, expansion of impervious surface 
resulting in more runoff, and overuse of surface water bodies, participants want to see a balance of growth with 
environmental protection. The following were offered as potential strategies: 

 Maintain and improve habitat 

 Consider cluster development 

 Limit wetland loss, and restore those which have been lost 

 Preserve natural areas for lasting water resource benefit 
 
A focus on people 
It doesn’t take long in reviewing the comments to see the extent to which participants understand that everyone has a 
role to play to protect water, with one person even remarking that “each person can do something better.” As 
community members, staff of local governments, and elected officials, there is a general sense that there is room for 
improvement. Collaboration is frequently called out as a strategy that should be pursued further, recognizing that 
working together can pay dividends in helping all parties achieve shared goals in pursuit of a shared vision. This 
emphasis on collaboration bodes well as a beginning to the full One Watershed One Plan process. 
 

Community 
Participants are concerned that, as a community, there is not enough of an environmental ethic to support 
protection and restoration of natural resources. Greed, convenience, lack of education, and a willingness to 
settle for short term gains were all specifically mentioned as evidence in their call to increase the amount people 
value the environment. The following were offered as potential strategies: 

 Enhance public education for all ages, and strengthen natural resource education in schools 

 Increase collaboration and knowledge sharing between lake and river associations 

 Expand involvement in activities to protect water, including purchasing habits 
 

Government 
The role of government in protecting natural resources is clear, but there is concern that existing regulations are 
not being enforced, adequate funding is not being allocated, and legislators lack the political will to protect 
environmental legislation and take the actions necessary. The following were offered as potential strategies: 

 Further collaboration between governing bodies at all levels (including Wisconsin representatives) 

 Continue involvement from the private sector 

 Assist landowners in making transitions to more sustainable land use 

 Help elected officials better understand the value of the resources and what is needed to protect them 

 Increase funding for natural resource preservation and restoration 
 
 

NEXT STEPS 
 
This summary is for the third kickoff meeting only. A separate summary has already been developed for the first (held on 
July 12) and second kickoff meeting (held on August 27).  
 
Now that all kickoff meetings have been held, the reports have been used to inform the issues statements included in 
the planning process. These pieces, together with the land and water resource inventory, will begin to provide shape for 
the One Watershed One Plan for the Lower St. Croix.  


